R el Orig) Cal  Early Early  nTotal | 7 FEB | MAR | APR | MAY T | JUL | AUG | SEP | oCT
ID el syt o | BN Finish  FFloat [57 '3 10 17 24 3 10 17 24 31 7 14 21 285 1219 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 6 13 20 27
DIrde < OIrde cl A U Ared |
Base BId i
General Conditions/Mobilization |
GC-00-0000 | Award 0 1 |31JAN14* 25| TpAward- -~ T n |
GC-00-0050 | Preconstruction Meeting 1| 1 |28APR14  |28APR14 26 | X Preconstruction Meeting
GC-00-0020 Notice to Proceed 0/ 1 |29APR14 26 i i i %\lotice toProceed = |
GC-00-0070 | Mobilize Support Equipment 5/ 1 |20APR14  |05MAY14 26 i i i A Mobilize Support Equipment —~~ 7~~~ - :r ——————— |
GC-00-0800  |Substantial Completion o C 03SEP14 12 | h } 3 3 3 3 ™ Substantial Complet on
GC-00-0920 Punchlist 17| 1 |11SEP14 030CT14 0 ; ; ; : ! ! ! ! Ew
GC-00-0999 | Demobilization 17| 1 |11SEP14  |030CT14 0 i i i l i i i i I s Demobilization
GC-00-0900 | Project Completion o| ¢ 030CT14 0 } & i l l l l ~Project Completion
Submittals i i i i i i i i
SM-00-0200 | Submit Draft RAWP 34| C |31JAN14  |05MAR14 35 lﬁSubmn Draft RAWP N | } ; ; :
SM-00-0060 | Submit Site Specific Health & Safety Plan (HASP) 34 31JAN14 05MAR14 82 YﬁSubmlt Site Specific Health & Safetv Plan (HASP) i i i i
SM-00-0040 | Submit Baseline Schedule 10| 1 |20FEB14  |05MAR14 63 TS it Baseline Schedule - ﬂ ****** } l l l l
SM-00-0220 Engineer Provide RAWP Comments 3| 1 |06MAR14 10MAR14 25 Engineer Provide RAWP do‘mments 1 i i i i
SM-00-0065 | Approve Site Specific Health & Safety Plan (HASP 7/ C |06MAR14  |12MAR14 82 L Approve Site Specific Health & Satety Plan (HASP i i i i
SM-00-0240 | Contractor Respond to RAWP Engineer Comments 2| 1 |11MAR14 12MAR14 25 Contractor Respond to RAWP Engmeer Comments | | | |
SM-00-0260 | RAWP Review Meeting 2| C |13MAR14 14MAR14 35 RAWP Review Meetingi i i i i i i
SM-00-0300 | Contractor Submit Comments To RAWP Owner Draft 2| C |15MAR14  |16MAR14 35 Contractor Submit Comments To RI:\WP Owner Draft i i i i
SM-00-0280 | Submit RAWP Revised Draft 5/ C [15MAR14  |19MAR14 63 Submit RAWP Revised Draft ‘ ! | | | |
SM-00-0320 | EPA Review Owner Draft RAWP 10| 1 |17MAR14  |28MAR14 25 EPA Rewew‘ aner Draft FAWP i i i i
SM-00-0400  |Owner Submit Final RAWP 30| C |29MAR14  |27APR14 36 J ?Wner Submit Final RAWP i i i i
SM-00-0340 Contractor Submit Revised RAWP 5| C |29MAR14 02APR14 54 Eﬁ)ntractor Submit ITl‘ceylsed RAWP i i i i
SM-00-0360 Engineer Provide Comments to Revised RAWP 3| C |03APR14 05APR14 54 Englneer Prowde‘ ‘C?mments to Revised RAWP ! ! ! !
SM-00-0380 Contractor Resubmit RAWP 4| C |06APR14 09APR14 54 Contractor Re‘s‘u‘bmlt RAWP 3 i i i
SM-00-0140 Prepare/Submit Schedule of Values 10| 1 |14APR14 25APR14 26 Prepare/Submlt Schedule of Values ; ; ;
SM-00-0160 | Submit Backfill Source 10| 1 |15APR14  |28APR14 29 submit Backfill Source i i i i
SM-00-0180 | Submit TESC Plan 5 1 |22APR14  |28APR14 39 S:ubmit TESC Plan ! ! ! |
SM-00-0185 | Approve TESC Plan 10| 1 |20APR14 | 12MAYi4 39 n*i ————— :r - —i— 7‘ i
SM-00-0165 Approve Backfill Source 45| C |29APR14 12JUN14 41 ‘ I Approve Backfill Source - - - ]
Mobilization i 1 | o !
MB-00-1160 Mobilize Land Equipment 20| 1 |09JUN14 07JuUL14 2 ; ‘ |Mobilize Land Equipment
MB-00-1180 | Mobilize Marine Equipment/Prep Barges 20| 1 |20JUN14 18JUL14 0 i Yﬁmbmze Marine Equipment/Prep Barges
MB-00-1200 Setup Upland Office/Yard 2| 1 |30JUN14* 01JUL14 2 i Yi%Setump l}Jp!and Offlce/Yard
MB-00-1140 Set-Up Owners Office 1/ 1 |02JUL14 02JUL14 2 : Set '&.JP (Mners Pfflce
Site Work 1 n i l
SW-00-0080 |Install TESC 2/ 1 |03JUL14 07JUL14 2 i Ylin:“stall TESC‘
SW-00-0000 Setup Upland Stockpile Area 3| 1 |08JUL14 10JUL14 2 i Setu‘p leand Stockpile Area
SW-00-0120 Demo/Plug & Abandon Culverts 4| 2 |14JUL14 17JUL14 6 ! ?emo/PIug & Abandon Culverts
SW-00-0040 Setup Dredge Unloading Area 4/ 1 |11JUL14 16JUL14 2 i | %g Drfdge Unloading Area
SW-00-0060 Remove Dredge Unloading Area 3| 1 |04SEP14 08SEP14 0 | } } i | Remove Dredge Unloading Area
SW-00-0020 Remove Upland Stockpile Area 2| 1 |09SEP14 10SEP14 0 i # # l + + Remove Upland Stockpile Area
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] Y Orig| Cal  Farly Barly — nTotal |7 ] FEB | MAR | APR | MAY RIS | JUL | AUG | SEP | oCT
D Description Dur | 1D SIS Finish  FFloat |37 3 10 17 24 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 18 15 22 29 6 13 20 27
Dredging i i A i i i 4 ) _
DR-00-0240 Transport/Dispose Dredge Material 29| 4 |30JUL14 27AUG14 3 : | | o 7i ‘ iTran‘?por‘t‘/Dlsposr-: Dredge Material
DR-00-0260 Backfill In-Water (6" Lift) 2| 5 |03AUG14 04AUG14 0 i i i i i Backfill In-Water (6" Lif‘t‘) }
DR-00-0280 Backfill In-Water (6" Lift) 2| 5 |10AUG14 11AUG14 0 : : : : : Backfill In_-Wfter ‘(‘6 LFﬂ)
DR-00-0300 Backfill In-Water (6" Lift) 2| 5 |17AUG14 18AUG14 0 i i i i i Backfiljl IE-VY‘ater; (6" Lift)
DR-00-0180 Backfill In-Water (6" Lift) 2| 5 |24AUG14 25AUG14 0 | ! ! Lo B‘ackﬁ‘l‘l II‘IE-'YVater (6" Lift)
DR-00-0220  |Backfill In-Water (Bulk) 5| 4 |26AUG14 30AUG14 2 i i i i i BackfiIWater (Bulk)
DR-00-0200 Place Filter/Rip Rap/Habitat from Barge 6| 4 |28AUG14 03SEP14 0 | | ‘ b ! PIager/Rip Rap/Habitat from Barge
DR-00-0140 Perform Pre Dredge Baseline Survey 2| 1 |17JuL14 18JUL14 0 i i EPer;forn;l‘Pre Dredge 3359“"‘9 S‘urve\( i
Excavation i Y; : - : ‘ i i
EX-00-0100 Remove Piles 2| 2 [11JuL14* 12JUL14 3 : ‘;!emcl)vg:“ Plle‘s‘ | !
EX-00-0120 Remove & Stockpile Debris & Rip Rap 1] 2 |[14JuL14 14JUL14 6 i #Remove & S‘tockpile Debris & R‘ip F:!ap* r-
EX-00-0160 Excavate From Bank 10| 2 |17JUL14 28JUL14 4 | ) Excavate F‘rom Bank !
EX-00-0130 Dredge In-Water 28| 4 |27JUL14 23AUG14 0 i Dredge I‘n-Water
EX-00-0180 Place Filter/Rip Rap/Habitat from Bank 17] 2 |12AUG14 02SEP14 0 | _Place Filter/Rip Rap/Habitat from Bank
Schedule A
Dredging 1 | 1
DR-0A-1000 Dredge JFOS - TSCA & Non-TSCA 4| 4 |20JUL14 23JUL14 0 i Dl"e‘dgFOS -}TSCA & Non-TSCI:-\
DR-0A-1020 Place JFOS Backfill 2| 4 |24JUL14 25JUL14 0 } Place JS B‘ackfill :
DR-0A-1100 Unload & Transport JFOS Material 5 1 |24JUL14 30JUL14 25 i ﬁ | Unk&{ Transport JFOS Material
DR-0A-1040 Clean Dredge Equipment 1| 4 |26JUL14 26JUL14 0 | Clean Drdqe Equipment
Excavation i v ‘ i
EX-0A-1020 Remove Rip Rap 3| 2 |14JUL14 16JUL14 3 | = Remove Rip Rap !
EX-0A-1040 Replace Rip Rap 3| 4 |29JUL14 31JUL14 11 i Replace Rip Rap
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